


Recruitment Goals  
 

• Increase Troop membership by engaging youth aged 11–17, including those transitioning from 
Cub Scouts and new Scouts with no prior Scouting experience. 

 
• Foster inclusive, youth-led environments that welcome boys and girls of all backgrounds. 

 
• Build strong relationships with Cub Scout Packs, middle and high schools, and community 
organizations to create a pipeline of new Scouts. 

 
• Promote Scouting’s unique opportunities, such as outdoor adventures 

 

Incentive and Recognition  
• Scout Incentives: Offer small rewards (e.g., recruiter patch, Troop gear) to Scouts who recruit 
a friend to join the Troop. 

 
• Top Recruiter Prize: Recognize the Scout or patrol with the most referrals at a Court of Honor. 

 
• Unit Recognition: Troops achieving significant growth may be highlighted on council social 
media. 



Step-by-Step Recruitment Plan 

Step 1: Plan Your Recruitment Strategy 
• Form a Recruitment Team: Assign a Troop Committee member or parent volunteer as the  
recruitment coordinator. Engage Scouts to share their experiences at events. 

 
• Set Goals: Determine how many new Scouts your Troop aims to recruit (e.g., 5–10 new members 
per year). 

 
• Leverage the Ideal Year of Scouting: Plan a robust Troop program with exciting activities (e.g., 
camping, merit badge workshops, service projects) to showcase during recruitment. Use the LVAC 
2025-2026 18-month calendar for inspiration. 

 
• Schedule Events: Plan recruitment events at least 30 days in advance, such as open houses, or 
school nights.  

Step 2: Promote Your Troop  

• Update BeAScout.org: Ensure your Troop’s BeAScout pin is current with meeting times, 
locations, and contact information. This is a 24/7 resource for families to find your Troop. 

 
• Use LVAC Resources: Request recruitment materials (flyers, posters, yard signs) from your 
District Executive or the Donald W. Reynolds Scouting Resource Center (7220 S. Paradise Rd, Las 
Vegas, NV 89119). 

 
• Engage Social Media: Promote events on Troop and LVAC social media pages. Share photos 
(with parental consent) of Scouts activities to highlight adventures. 

 
• School and Community Outreach: Deliver 3–5 minute school talks or set up booths at 
community events. Coordinate with your District Executive for access to schools. 
 

30-Day Promotion Plan: 
• Day 30: Announce the event via social media, flyers, and BeAScout.org. 
• Day 15: Distribute yard signs and posters in high-traffic areas (with permission). 
• Day 7: Send reminders to current families to invite friends. 
• Day 1: Confirm event logistics and welcome team. 

 



Open House Format: 
• Welcome Team: Assign Scouts and parents to greet families and collect contact information 
using a sign-up sheet. 

 
• Interactive Activities: Showcase Scout skills (e.g., knot-tying, fire-building demos).   You should 
make the activity something that represents your Troop.  Are you known for cycling—then why not 
have a hands on bike maintenance demonstration.   

 
• Parent Information Session: Explain Scouts BSA’s benefits and costs. 
  
• Highlight Local Opportunities: Promote Scout Expo, Merit Badge Clinics, Pathfinders and your 
Troops summer camp plans.   
____________________________________________________________________________________________ 
Scout Expo Participation: Host a booth at the 2025 Scout Expo with hands-on activities to attract 
potential Scouts. Contact Eileen Bevacqua (Eileen.Bevacqua@scouting.org) for booth. 
 

        ____________________________________________________________________________________________ 
Arrow of Light Transition: Partner with local Cub Scout packs to recruit Webelos and Arrow of Light 
Scouts. Host joint activities or invite them to Troop meetings. 

• A requirement for the Bobcat Arrow of Light is to visit a Scouting America Troop.  This is 
typically one of the first activities that an Arrow of Light den completes at the start of the new 
school year.  Ensure that you are making contact with Packs around your area in late summer 
early fall to ensure that the AOL Scouts have the opportunity to visit your Troop.   

 

Sample Transition Timeline 

• August: Pack and Troop leaders meet to plan the transition. 
• September: Host a Scouts BSA presentation at a Pack meeting. 
• October: AOL Scouts visit a troop meeting and attend Scout Expo. 
• November: Joint campout or outdoor activity with the Troop. 
• December: AOL Scouts complete Scouts BSA requirements with Troop support. 
• February: Crossover ceremony at Blue and Gold Banquet. 
• March: New Scouts join patrols and attend their first Troop activity. 
• April–June: Follow up with families and promote summer camp. 
 
Best Practices 

• Youth-Led: Let Scouts BSA youth lead activities and ceremonies to inspire AOL Scouts and 
demonstrate leadership. 
• Inclusivity: Ensure all AOL Scouts, regardless of gender or background, feel welcome in Scouts 
BSA Troops. 
• Communication: Maintain regular contact between Pack and Troop leaders to align schedules 
and expectations. 
• Safety: Follow the Guide to Safe Scouting for all joint activities and ensure two-deep leadership. 
• Early Engagement: Start the transition process in the first year of Webelos to build excitement 
and familiarity. 

Step 3: Host Recruitment Events  



Step 4: Follow Up with Families 
 

• Immediate Contact: Within 48 hours, reach out to families who attended events with personal 
calls or emails. Invite them to the next Troop meeting. 
• Welcome Packet: Provide new Scouts with a welcome packet including Troop schedules, 
contact information, and uniform details. 
• Engage Quickly: Assign new Scouts to patrols and invite them to an activity within weeks of 
joining to boost retention. 
• Financial Support: Inform families about LVAC’s membership assistance programs to ensure 
accessibility. 

 
Step 5: Train and Support Leaders 
 

• Leader Training: Encourage adult leaders to attend LVAC training sessions by visiting  
https://www.scoutinglvac.org/training/. Trained leaders create stronger programs that attract 
families. 
• Commissioner Support: Work with your unit commissioner to improve Troop programs and 
ensure a welcoming environment. Commissioners are available to coach leaders.  Don’t know who 
your unit commissioner is, contact your District Executive or District Commissioner to find out.    
• Merit Badge Counselors: Recruit parents to teach merit badges at events like the Scout Expo or 
at the Troop level to engage families and showcase expertise. 
•     Attend Roundtable:  Roundtable is a monthly program offered by each District that gives leaders 
hands-on experience and provides a forum for leaders to offer and receive help from their fellow 
Scouters. There are separate sessions for Scout BSA leaders and Cub Scouts leaders; many 
Roundtables begin with a joint session to hear announcements and upcoming event schedules that 
apply to all leaders. The Scout BSA Roundtable session explores a particular activity or area of 
interest.  In the session leaders are encouraged to share their questions, their successes and their 
failures (usually the latter is the most instructive!). Helping you, the Scouting leader, is the sole 
purpose of Roundtable.  
 

Local Resources 

• Donald W. Reynolds Scouting Resource Center: Visit 7220 S. Paradise Rd, Las Vegas, NV 
89119, for recruitment materials and support. 
• LVAC Website: Access event calendars, training schedules, and program resources at  
www.scoutinglvac.org. 
• Scoutbook: Use Scoutbook for managing recruitment rosters and tracking new member 
registrations. 
 

Conclusion 
Recruitment is the lifeblood of a thriving Scouts BSA Troop. By leveraging LVAC’s resources, 
promoting exciting local opportunities, and creating welcoming, youth-led environments, your Troop 
can inspire the next generation of Scouts. For additional support, contact your District Executive or 
visit the Donald W. Reynolds Scouting Resource Center.  
 

Let’s grow Scouting in the Las Vegas Area Council together! 



Troop Self-Assessments  

Troop Self-Assessment surveys are short surveys that help your troop understand how well it’s doing 
and where it can improve. They also give helpful tips and resources from Scouting America to make 
your program better. 
 
Each survey has 9–12 questions and takes about 10 minutes to finish. Troops can use them a few times 
a year, especially before planning their yearly activities. Leaders like the Scoutmaster and troop 
committee can also use the results to guide their meetings and decisions.  
 
These surveys go beyond basic data tracked by Unit Metrics, which is a system that checks how likely a 
troop is to renew its charter. While Unit Metrics looks at a few key numbers, the Troop Self-Assessment 
surveys take a deeper look at things like how many trips your troop goes on, how fun and well-attended 
they are, and whether they help Scouts of different ages and ranks.  

Troop Self-Assessment Surveys  Available  

• Membership 

• Troop Meetings 

• Activities/Outings 

• Advancement 

• Patrols and Patrol Method 

• Youth Leaders 

• Scoutmaster Team 

• Troop Committee 

• Troop Administration and Finance 

 

All surveys can be found online:   

https://troopleader.scouting.org/troop-planning/troop-self-assessments/ 

 








